5 Coal Services

Order 34
Mid-Year Workshop

Underground Session




Acknowledgement of Country

@ Coal Services

We acknowledge the Wanaruah, Wonnarua People as the traditional owners
and custodians of the land within the Hunter Valley area.

We pay respect to all Aboriginal Elders, past, present and future
with a spiritual connection to these lands.




Evacuation

@ Coal Services

In the event of an emergency there are tones that operate throughout the building.
There is a pre-tone that leads to the full evacuation alarm.

 Location of Exits and Emergency Evacuation Points
Primary location - outside front gate
Secondary location in Vehicle Extrication Area

* The site Emergency Warden is the Office Administrator (Taylor/Libby).
Upon evacuation you must report to the Warden



Facilities

@ Coal Services

There are several toilets on site:
- M/F toilets near front administration
- M/F toilets off the main crib room
- M/F toilets at bottom of stairs off the B/A room

®

Smoking is prohibited within the THiS IS a
boundaries and 10 metres outside
the boundary of Mines Rescue.

No smoking
site




Today’s program

Coal Services

Time Agenda item Presenter

9am-9:20 am Registration

9:20-9.25 am Welcome and Overview Cindy James (Order 34)

9.25-9:30 am Introductions/ General Discussion Group

9:30 - 9:40 am Industry Update Cindy James (Order 34)

9:40 -10:10 am CMI Industry Data Ricky Aldana (Coal Mines Insurance)
Break — 20 minutes

10.30 - 11.30 am Thiess Paperless Training & Assessment Thiess

11.30 -12:00 pm Networking Activity Group
Lunch - 30 minutes

12:30 -1 pm Order 34 Kahoot Team Challenge Group

1 pm -1:30 pm Training Compliance Reporting Col Lawson (Hunter Valley Operations)

1:30 - 1:40 pm Coal Services New MoC App Demo Cindy James (Order 34)

1:40 pm Summary and close out Cindy James (Order 34)




Introductions and General Discussion @Comms

Introductions

* Name

« Company/Operation
* Role

« What you would like to get out of today?




Order 34
Industry Update



Current NSW Coal Operations

Gunnedah

Mudgee

Lithgow

Singleton

Newcastle

o Wollongong

Open Cut

Gunnedah Region

Boggabri (Idemitsu)

Maules Creek (Whitehaven)

Tarrawonga (Whitehaven)

Vickery (Whitehaven)

Werris Creek (Whitehaven) ceased Production 2024

Hunter Region

Bengalla (New Hope Group)

Bulga (Glencore)

Hunter Valley Operations (Glencore/Yancoal)
Mangoola (Glencore)

Mount Thorley Warkworth (Yancoal)
Mt Arthur North (BHP)

Mt Arthur South (Thiess)

Mt Owen Glendell (Glencore)

Mt Pleasant (Thiess)

Ravensworth (Glencore)

Rix’s Creek (Bloomfield Group)
United Wambo Joint Venture
(Glencore/Peabody)

Newcastle Region
Bloomfield Mine (Bloomfield Group)
Stratford (Yancoal) ceasing Production 2024

Western Region

Cullen Valley & Invincible (Castlereagh Coal)
Moolarben Open Cut (Yancoal)

Wilpinjong (Peabody)

Coal Services

Underground

Gunnedah Region
Narrabri (Whitehaven)

Hunter Region

Ashton (Yancoal)

Dartbrook (Australian Pacific Coal) commencing 2024
Integra (Glencore)

Maxwell (Malabar Resources)

Wambo (Peabody)

Newcastle Region
Chain Valley (Delta Coal)
Mandalong (Centennial)
Myuna (Centennial)

Southern Region

Appin (lllawarra Metallurgical Coal — South32)
Dendrobium (lllawarra Metallurgical Coal — South32)
Metropolitan (Peabody)

Tahmoor (Simec)

Western Region

Airly (Centennial)

Clarence (Centennial)

Moolarben Underground (Yancoal)
Springvale (Centennial)

Ulan Underground (Glencore)
Ulan West (Glencore)



Coal Services

Resources Regulator Incident Summary
5 May 2023 — 3 May 2024

& 2,1 50 Reportable Incidents for All Sectors

A 132 Reportable Incidents Summaries provided for All Sectors

@ 89 Reportable Incidents Summaries provided for the Coal Sector

v N

',. 41 Reportable Incidents Summaries provided for Underground Coal Operations



Resources Regulator Incident Summary

5 May 2023 — 3 May 2024

Notifiable Incidents where Summary provided by the Resources Regulator

Working at Heights

Ventilation Control

Roads or other vehicle operating areas
Miscellaneous

Mechanical Maintenance

Lifting

Isolation of energy

Ground or strata failure

Fire or explosion

Electric Shock

Airborne dust and other contaminants

N 1

. 1
I 5
I 7
4

. 1

I 2
—— 7
I —— 11
I 1

. 1

0 2 4 6 8 10

12

Coal Services

Bl Underground coal mine



Underground Incidents

Training and Competency

Category

Coal Services

Comments to Industry

Isolation of Energy

Workers must be trained regularly in the isolation procedures for equipment they are tasked to operate, maintain, and
repair on site.

Roads or other
vehicle operating
areas

Situational awareness is a key control when operating mobile equipment. Workers should be trained in the importance
of this control and include it in their pre-task risk assessment.

Equipment operators must maintain situational awareness and drive to the conditions, including maintaining an
appropriate speed, particularly when driving over uneven ground.

Working at Heights

Mechanical engineering control plans must set out the control measures for the unintended operation of plant.
This must include function testing as part of the introducing plant to site process, and pre-use inspections by
operators.

Mine operators should ensure:
« all pieces of hired equipment have a thorough mechanical and electrical inspection to assess the plant’s operation
» thorough pre-work inspections are carried out by competent people

To subscribe go to: https://www.resourcesregulator.nsw.gov.au/news/weekly-incident-summary



https://www.resourcesregulator.nsw.gov.au/news/weekly-incident-summary

Resources Regulator Information

Coal Services

Human and organisational factors data review

An independent review has found that 74% of human behaviours associated with safety incidents and accidents
over the past 5 years were due to unintentional error by individual workers.

23% of behaviours were assessed as intentional or routine non-compliances. There were no instances of
intentional harm or sabotage.

The NSW Resources Regulator engaged the Keil Centre to undertake a comprehensive, independent data review
of all human and organisational factors analyses undertaken by the Regulator between August 2018 and May
2023. The data comprised human and organisational factors analyses related to 267 notifiable incidents with 180
incidents at surface mines and 87 at underground mines.

The Regulator’s human and organisational factors analysis tool (S-HOF) was designed in 2017 to analyse the
human behaviours associated with safety incidents and accidents. It considers both unintentional behaviours
(errors) as well as intentional non-compliances with rules or established processes. It also accounts for the
performance shaping factors (from individual through to organisational level factors), which influenced the
behaviour. The purpose of the S-HOF analysis was to identify and implement systemic changes that would help
reduce unsafe human behaviours that lead to adverse safety incidents.

Refer to Fact sheet — HOF data review dated 24 January 2024



https://www.resourcesregulator.nsw.gov.au/sites/default/files/2024-01/fact-sheet-hof-data-review.pdf

@ Coal Services




@ Coal Services

Coal Mines Insurance

Workers Compensation Claims and
Injury Profile



Coal Services

NSW Coal Industry

Claims and injury profile from 1 July 2023 to 31 March 2024

Injuries by risk category
Injuries by Risk Category

Open Cut Underground
32% Injuries 54%

reported

46 Avg. age at 44

date of incident

$31,147 £vg- Cost $16,874

incurred

683

injuries
reported

m Underground

m Open Cut

m Operational Mining Services (on/offsite)
Administration (on/offsite)

= Unknown



Claims and injury profile (mechanism of injury)

By age groups, data from 1 July 2019 to 31 March 2024

<20 years old
67 Claims

BODY STRESSING

BEING HIT BY MOVING OBJECTS

FALLS, TRIPS AND SLIPS OF A PERSON

HITTING OBJECTS WITH A PART OF THE BODY

MENTAL STRESS
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hI

o

30-45 years old
1,838 claims

BODY STRESSING

BEING HIT BY MOVING OBJECTS

FALLS, TRIPS AND SLIPS OF A PERSON

HITTING OBJECTS WITH A PART OF THE BODY

MENTAL STRESS

704

B
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Coal Services

20-30 years old
659 claims

BODY STRESSING

BEING HIT BY MOVING OBJECTS

FALLS, TRIPS AND SLIPS OF A PERSON

HITTING OBJECTS WITH A PART OF THE BODY

MENTAL STRESS

I o
I o
I
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45-60 years old
1,762 claims

BODY STRESSING

BEING HIT BY MOVING OBJECTS

FALLS, TRIPS AND SLIPS OF A PERSON

HITTING OBJECTS WITH A PART OF THE BODY

MENTAL STRESS




Coal Services

Underground — Mine Owners

Claims and average incurred cost (data as at 31 March 2024)

Body location (FY24)

Industrial Deafness

21 Claims Psychological

$4,270 8 Clai

Average Incurred Cost o
$57,466

Average Incurred Cost

Neck

;%%Igéms Shoulder

Average Incurred Cost 38 Claims
$15,986

Average Incurred Cost

Elbow Back & Trunk
22 Claims 36 Claims
$6,140 $9,705

Average Incurred Cost Average Incurred Cost

Hand / Wrist / Fingers
45 Claims

$11,478

Average Incurred Cost

Knee

38 Claims
$16,245
Average Incurred Cost

Ankle / Foot

22 Claims

$13,336

Average Incurred Cost

Nature & Conditions
3 Claims
$8,400 Average Incurred Cost

Body location (FY20 to FY24)

Industrial Deafness

o9 Slaims Psychological

$7,797 (

Average Incurred Cost 43 Claims
$64,465

Average Incurred Cost

Neck

;gfoglé\lms Shoulder

Average Incurred Cost 279 Claims
$47,340

Average Incurred Cost

Elbow Back & Trunk
86 Claims 283 Claims
$13,165 $49,511

Average Incurred Cost Average Incurred Cost

Hand / Wrist / Fingers
319 Claims

$12,065

Average Incurred Cost

Knee

273 Claims
$25,609
Average Incurred Cost

Ankle / Foot

150 Claims

$41,736

Average Incurred Cost

Nature & Conditions
87 Claims
$91,270 Average Incurred Cost



Underground —

Mine Owners

Claims and average incurred cost (data as at 31 March 2024)

Mechanism of Injury (FY24)
298 claims

BODY STRESSING

BEING HIT BY MOVING OBJECTS

FALLS, TRIPS AND SLIPS OF A PERSON

SOUND AND PRESSURE

HITTING OBJECTS WITH A PART OF THE
BODY

MENTAL STRESS

VEHICLE INCIDENTS AND OTHER

NO INJURY MECHANISM
HEAT, ELECTRICITY AND OTHER |

ENVIRONMENTAL FACTORS

BIOLOGICAL FACTORS

CHEMICAL AND OTHER SUBSTANCES

B oo
T
Bl o

Coal Services

Mechanism of Injury (FY20 to FY24)
2,199 claims

BODY STRESSING

FALLS, TRIPS AND SLIPS OF A
PERSON

BEING HIT BY MOVING OBJECTS
VEHICLE INCIDENTS AND OTHER

SOUND AND PRESSURE

HITTING OBJECTS WITH A PART OF
THE BODY

BIOLOGICAL FACTORS

MENTAL STRESS

CHEMICALS AND OTHER
SUBSTANCES

HEAT, ELECTRICITY AND OTHER
ENVIRONMENTAL FACTORS

NO INJURY MECHANISM

36.40%

19.00%

16.30%

B o
W 720%
B o
I 1.90%
J 1o

I 1.40%
I 0.50%

| 0.20%



Coal Services

Underground — Contractors

Claims and average incurred cost (data as at 31 March 2024)

Body location (FY24) Body location (FY20 to FY24)

Industrial Deafness Industrial Deafness

1 Claims Psychological 29 Claims Psychological

$1,350 : $7,519 .

Average Incurred Cost 2 Claims Average Incurred Cost 11 Claims
$27,864 $71,366

Average Incurred Cost Average Incurred Cost

Neck Neck
; 4%'25‘3 Shoulder g;iféms Shoulder
Average Incurred Cost 4 Claims Average Incurred Cost 34 Claims
$21,876 $105,825
Average Incurred Cost Average Incurred Cost
Elbow Back & Trunk Elbow Back & Trunk
3 Claims 8 Claims 20 Claims 53 Claims
$1,406 $14,119 $56,845 $146,838
Average Incurred Cost Average Incurred Cost Average Incurred Cost Average Incurred Cost
Hand / Wrist / Fingers Hand / Wrist / Fingers
18 Claims 115 Claims
$18,426 $15,885
Average Incurred Cost Average Incurred Cost
Knee Knee
11 Claims 55 Claims
$4,479 $82,200

Average Incurred Cost Average Incurred Cost

Ankle / Foot Ankle / Foot
5 Claims 42 Claims
$48,195 $33,576
Average Incurred Cost Average Incurred Cost
Nature & Conditions Nature & Conditions
0 Claims 16 Claims

$0 Average Incurred Cost $175,153 Average Incurred Cost



Underground — Contractors

Claims and average incurred cost (data as at 31 March 2024)

Mechanism of Injury (FY24)
66claims

BODY STRESSING

BEING HIT BY MOVING OBJECTS

FALLS, TRIPS AND SLIPS OF A PERSON

HITTING OBJECTS WITH A PART OF THE BODY

VEHICLE INCIDENTS AND OTHER

MENTAL STRESS

CHEMICALS AND OTHER SUBSTANCES

HEAT, ELECTRICITY AND OTHER
ENVIRONMENTAL FACTORS

NO INJURY MECHANISM

SOUND AND PRESSURE

BIOLOGICAL FACTORS

7.60%

7.60%

. 3.00%
. 3.00%
J 5o
J 5o
I 1.50%

0.00%

18.20%

30.30%

25.80%

@ Coal Services

Mechanism of Injury (FY20 to FY24)
494 claims

BEING HIT BY MOVING OBJECTS

BODY STRESSING

FALLS, TRIPS AND SLIPS OF A PERSON

VEHICLE INCIDENTS AND OTHER

SOUND AND PRESSURE

HITTING OBJECTS WITH A PART OF THE BODY

MENTAL STRESS

CHEMICALS AND OTHER SUBSTANCES

BIOLOGICAL FACTORS

HEAT, ELECTRICITY AND OTHER
ENVIRONMENTAL FACTORS

NO INJURY MECHANISM

I -
I -
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B o
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I 2.00%



@ Coal Services




Coal Services

Break — 10 mins




@ Coal Services

Paperless Training and Assessment
iIn Operation

Thiess



Introducing
LAAMP
to Industry

5-6 June 2024, NSW Coal Services, Singleton

Discover * Accountable * Respectful




Introduction...

< 15 years in delivery of < 20 years in project delivery < 19 years in mining and
infrastructure projects heavy Industries and Software resources, focused on
Training, Development &
S years in delivering % 7 years delivering IT solution Safety
operational systems to industry
transformation % 7 years at LAAMP
THIESS THI!ESS Ic':égMP
Grogp Manag.er. . Business & Founder
Business Optimisation Development

THIESS




Magic happens when...

meets

THIESS



Stages of
Change...

DENIAL

e ——— <

b

SHOCK

MORALE & COMPETENCE

—

[d CHANGE CURVE

INTEGRATION

DECISION /
FRUSTRATION /

EXPERIMENT

DEPRESSION

Adapted from Dr. Elisabeth Kubler-Ross, 1969

THIESS




THIESS
Business Challenges

» Resistance to change

» Constrained by illogical workflows
» Duplicated effort

» Constraints of existing systems

» Non-responsive vendors



Protecting our people and
enabling a shared workforce

& Mobilise faster and more effectively




1. Setup Environment

Replicate your global structure with ease

¢! Location Site A
Coordinater: 6 Leslie Alexander

Employes:
Crwa®
fBosy ]
Q90s s

Roles availabho
L) Analyst || £ Safety || S Minor

L Geologist || £ Project Manager

Team
| &8 Planning || & Media
& Production

3. Publishing Courses include, Resource libraries, SOPs 4. Distribution

Competency’s

certifications, licenses, logbooks, simulations

thearatical and practical assessments and VOO

Create Courses

{ My ] I [ Course 2 ] l M Course 3 J [ [ Course 4 J { [ Course 5

Create Competencies

=) ) 5. Undertakin
1 I Course 1 | g
@ Course 3

Training
[ Course 5

{ I Course 2

[ S
1 @ Course1
| @ Course 4
T
0 Course 3

2. Set Permission Control

Set permission

ensure secunty

workflow, granting access to
authorised personnel only

Publisher 5%

g Assessor

Reporting

Authoriser Zwp

Assessor @O g

2€) Approver/Authoriser

Administrator

Coordinator €1>)

Congrats ™
Get Certificate

THIESS




Pre-Mobilisation Operations

. = B Offline and Online
Facial Verification ;,;\*

gt |
) Verify people

Digital Evidence Capture

—
-5 Comprehensive trail and evidence

packs 10 sareguarad your organization

Log Books

[:I:] =implify data input and remaove

murEntar nSnar
unwa |.F_'.._.||_u_!1,.':

GATE CONTROL

Immersive Technology

(VR&AR)

mprove engagement and retention of Practical Assessments

-
H Ligitise skills evaluatign ang
vermcato C VL

Multilinguil Training Automation Audit Trail Group Training Reporting and Insights

€3 = ul
@ Heady for a diverse and global Lnu Automate training, assignment m .ompre ve digital audit tra N Lombine the benefits of digita il Better understand your people and
workforce delivery and workflows : classrooms with remote participation organisation




LAAMP

End User View

Dashboards
Verification
My Training
Digital Passports

News &
Announcements

~'Dﬁ-
:

ﬁ
ﬁ
1
BL,

°00 ]




Assessors View .

g/

Digital Signature
Assessor approvals

Instant Access
Personalised Assessment

Evidence Capture
Task-based Assessments

Verification of Confidence

Rapid Submissions




Administrator View

Administrators can effectively manage
and optimise their entire workforce.

Automated Admin
Visible workforce hierarchy
Training needs analysis

Bulk User imports & security

Centralised Control

Complete Audit Trail




Authorisers View

Approvers and authorisers can ensure
that all training and assessments are
thoroughly vetted.

Automated Workflows

Centralised Lists

Comprehensive audit trails
Real-time notifications

A\

Couwe Ranespment date

Canaciste

Rt o] Compatencios

@ Assessment
Alanna Harvey
Excavator Procicsl Assessment

29/01/2024

@ Asperzmam
Caseancra Dent
Introductor to LAAMP

1B/D3/202%

&) rsseismant
Tirm Anged

Global Inguctsn - ASSesement

New submitted assessment
requires authorization

Tim Angel - Global Induction Asessment

- g SO

ASSESSMENT

Attempts to Complete: 1
Component List

Our Commstment . 0 >
Safety Essentials [o] o »
Fitness for Work . s ?
EEQ a%:

aOe’

Diversity and Inchusion

Erwvironmental Considerations .e ¥

&

Welcome o your LAAMP Global Inducton Assessment! You are

requined Lo gt & pass Mark of LOO% to complete this induction.
Showuld you get s2uck duting the assessment you will be able to
BCCOSSE 3N relevant learming material by cicking on the *holp
me" buthon. You con Slso Sotedd any learning material by
navigating back through the main topics. Please ensure that you
have enough time to complets the assessment and ane in 2 well
Nt ares for successful proctiving of the sssessment.  If you s
compieting via the web, do not dose the browser during the
assessment, If you ane completing via the mabile aop, do not
hard close the app duing the assessment. Wi trust thal the
knowiedge gained from this Induction will serve you well in the
kong term. Good huck!

Response: [ acknowledge and [ am ready to start the Induction




- Canada USA

1200 users
3IM i’n‘gs

THIESS
GLOBAL ADOPTION




THIESS

DISCUSSION

Discover * Accountable * Respectful



@ Coal Services




Networking Activity

Speed Meeting



Speed Meeting

@ Coal Services

How does it work?

1. Set up with everyone facing someone and ability to move clock-wise

2. You will have 1.5 mins with each person

Questions to ask:

1. What is your name, role and site?
2. How long have you been working in this job and in mining?
3. What is your favorite—and least favorite—part of your job?

4. What would you change about your job if you could?



Coal Services

- 30 mins

Lunch Break




Order 34 Kahoot Challenge



Order 34

Kahoot?

Challenge

GO!

@ Coal Services

Competing in groups of 4 - one device per group

Pick a team name and nominate a captain who
will enter your team answers via the device

There will be 10 questions about Coal Services
and Order 34

Answer all questions within the given time limit.
Points are awarded based on correct answers
and speed

Have some fun, collaborate, and uncover how well
everyone knows Order 34

There is a prize for the winning team, so it's
GAME ON!




@ Coal Services

Training Compliance Reporting

Col Lawson — Hunter Valley Operations



HUNTER VALLEY
OPERATIONS

Management of Training Reporting Tools




52

> I’ll come back to this

HUNTER VALLEY OPERATIONS

if You can't
Measure It,

Yau can't
!m]:»rove [t

AllLa e Thoraton, Lovil ksl



53> The Why

As “training professionals” we function at the system process & levels in the management of
all training at our operations, some do exceedingly well and, and some don’t. It’s not for the
lack of trying as we all know what the expectation is under Order 34, reliable efficient reporting
options available to us are one of number of factors at play here.

We all organise a manualised or Scheduled automatic report looking for skill currency and the

expired so we can assign resources to address. Reporting on the TNA skills gap, the I
like to call them is another area we all investigate.

Coupled with the above, If we then include how many skilled operators required per each
piece of equipment for production or other specific tasks on site it can become time
consuming or even cumbersome to manage and what about budgeting forecasting.

Good reporting tools for live data that are easy to use or understand can assist us all drive
improvement.

HUNTER VALLEY OPERATIONS



54
> Potential Solution

The HVO HST Manager suggested | investigate the benefits of PowerBi as the Health &
Safety(The Dark Side) had been developing reporting tools never seen or used before. I'd
resisted for a few months until a demonstration by Dave Sullivan from “Data Inseyets” had
provided an entirely new perspective. With Dave’s mindset that “nothing in this space is
impossible”, we went to work.

PowerBi supplies us with data reporting in real-time. The functionality has removed the need
to run those manualised or Scheduled automatic reports | mentioned previously. With good
reliable data accessible to PowerBi for me the reporting opportunities are endless at the click
of a button.

The varying reporting tools the Training Team has envisaged & put forward to Dave to create
for the planning and delivery are things I'd never thought possible. What’s even better is the
they can be customised for presentations for communication to department stakeholders or
access the applets themselves.

HUNTER VALLEY OPERATIONS



55
> Demonstration

| might add, the |.T requests to have access to PowerBi HST data has increased significantly so
much so it's forcing a change of stance in relation to access. The reason, the applets are
simplistic to use and understand that non-training professionals can understand the data
displayed.

A comment was made to me, “You’re doing yourself out of a job”. | personally don’t agree,
What | have noticed is these reporting improvements have provided my team & | more time to
devote to other areas of training management.

Rather than listening to my monotone voice that will eventually put you to sleep, I'll

demonstrate how the development of these reporting tools has assisted HVO in driving
improvements in training.

HUNTER VALLEY OPERATIONS
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1.4%

Current

Grouped Departments A

Department Grouped Certs Current | In Review | Expirea -I:Kp v 1ar

12371 ge3x ISR -7 0.3% I
25234 | 83.9% 2.3% £.1% 21% o
1660 | 97.1% 0.8% 2.9% 11%
419 | 940% 1.5% £.0% -2.0%
Total 128,704 | 96.2% 1.4% | 3.8% 0.2%

Grouped Departments by Department

Department Grouped Certs Current | In Review | Expired | Exp v Tar

Mining 81,660 97.1% 0.8% 2.9% 1.1%
Mining ; 81,660 97.1% 0.8% 2.9% 1.1%
CHPP 12,371 96.3% 2.9% 3.7% 0.3%
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Dorills A
Dinlls «

Dispatch A
Dispatch D

Mining South
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All Crews
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Mining West ..
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93.4%
94.2%
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1.4%
0.9%
1.45%

2.6%
0.2%
0.2%
0.8%
0.6%
0.8%
(0.5%
2.9%
1.1%
0.6%
0.7%

0.7%

0.8%

122%
122%
11.3%
10.5%
8.5%
6.6%
6.6%
5.8%
54%
4.9%
4.8%
4.7%
4.5%
4.4%
4.3%
4.2%
4.0%
4.0%
3.8%
3.3%
3.2%
3.0%

2.9%

Crews by Status Percentages

Current | In Review | Expired | Exp v Tar
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Department

CHPP _] [ Mining -

[: Maintenance ] [ Other

Skill Status

Department

< Spider Web

Crew_Mame

OEM Model

Mame Combined

Decomposition Tree

Madel Type

Certificatio

Current
87,933

Certs ired
91,631 7

Mining

87,933

Contractors

Mining West B - 11.4
4203

Mining West C-11.4
4,040

Mining West D - 114
4010

3,611
Jdining South A - 11.5
B

Mining West A - 11.3
3 563

Mon HME

3,877

Trucks

Water Carts
40

Loaders
12

Shovels

&

Service Trucks
[




[¥¥]

Current State by Expi

& Statutory Roles

Statutory Certificates
Crew_Name

Mining South A/B
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Hunter Valley Operations
Mine Services
Mining South A - 11.1

Mining South A/B

Blaise Walters

Bryan Armstrong
Charles Mackintosh
Christopher Bateman
Caorey Ayre

Cale Simpson

Caniel Adams




Department Employee T_ S . . Worker Type Skills Procedure Equipment
: Mining CAll sAll < Iffs kl I Is hnatrlx > CAll : Multiple selections CAll
,O Search ,O Search ,'O Search ,O Search ,O Search ,O Search
[w] Select all [ Selectall [] Aaron Butler Employee Type 67 [ Select all [w] Select all [ select all
- Empl - Drill & Blaa:
[ (Blank) [] Contractors [] Aaron Dever meleres " [] Category & B Frocedure [] Light Vehicle
B Employes ,O Search
[] CHFP [] Dispatch A [] Aaron Fox [] Category B B Gkils [] Farklifts Overhead...
[] Mew Starter [m] Select all
[ Maintenance [[] Dispatch B [ Azron Fraser [ Employes [] Forklifts EWP Stan...
Il Crill & Blast
B 'dining [] Dispatch C [] Aaron Kenny
= L LILLYE
Mame Combined B595:AAA_ | B5O9T:AAA_ | B596:AAA_ | 1165%:HVO  12529%:H | 12865:H | 11496:HV | 11497:HV | 835&:HV | 8356:HV | 8355:HVO | 2636:HVO | 12947:H 12472:HV | 9846:HVOOC | 11840:HV 12871:H | 137
TRAIMING | TRAINING | TRAINING_ | OC_H&S H  VOOCH | VOOCH | OOC_H&S | OOC_H& | OOC_SITE | OOCSITE | OCSITE | OCSITE | VOOCT | OOC_TRAI | TRAINING_ | OOC_TRAI | VOOC TR | OOt
_OPERATE | OPERATE | OPERATE | SMS_PCP E | &S _HSM | &S HSM | _HSMS_P | S HSMS_ | AUTH OP | AUTH_OP | AUTH OP | AUTH_IND | RAINING | NING_EQU | HIERARCHY | NING_ISOL | AINING_ | INIF
LIGHT LIGHT LIGHT MERGENCY S5 _PHMP | 5 PHMP_ | HMP_SPO | PHMP_S ERATE ERATE ERATE IVIDUAL _DEFECT | IP_STAND | TRAMNSPORT ATION PERSON | SPI
VEHICLE VEHICLE VEHICLE MANAGEM @ _AIRBO | FIREOR | NTANEOU | URFACE LIGHT LIGHT LIGHT ISOLATIO | MANAGE DOWN RULES AL |
MODULE MODULE MODULE ENT RME EXPLOSI 5 TRAMSP | VEHICLE | VEHICLE VEHICLE M MEMNT CRITERIA ELECTRO | PRC
ONE_E THREE_E TWO_E CONTA ON COMBUS ORT MODULE | MODULE | MODULE MNIC {
LEARMING | LEARNING | LEARMNING MINAN TIOMN ONE THREE TWO DEVICE | PRC
TS PROCED R
URE P
(PED)
'
7 Aaron Butler

Aaron Dever

Aaron Fox

Aaron Fraser

Aaron Kenny
Aaron Moase

Aaron Rambaugh

Aaron Smith

Aaron Taylor

Adam Basista

Adam Gunster

Adam Hetherington

Adam Hewitt

Adam Keenan

Adam Merchant

Adam Sellers
Aden Hesketh

Adilson Braga

Adon Knight-Hall

Adrian Bardot
Adrian Hoffman
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6 ENA - Summary 9

Loaders
3.00 3.00 5.00 2.50 3.00 2.50 2.50 2.70 2.50 3.00
O O O O O O O O O O

Crew_ENA A Crew B Crew C Crew D Crew Relief South Total
Pit Units | Emp | Skill | Skill | Units | Emp | Skill | Skill | Units | Emp | Skill | Skill | Units | Emp | Skill | Skill | Units | Emp | Skill | Skill | Units | Emp | Skill | Skill
Req | Diff Req | Diff Req | Diff Req | Diff Req | Diff Req | Diff
South 104 | 109 109 104 | 106 106 104 | 100 100 104 86 96| 104 41 41 104 | 452 452
Dozers 15 45 45 a 15 44 45 -1 15 46 45 1 15 43 45 -2 15 2 45 -43 15| 180 45 135
Drills 4 1 12 -11 4 12 -12 4 1 12 -11 4 12 -12 4 12 -12 4 2 12 -10
Excavators 7 26 3 -9 7 20 35 -15 7 21 35 -14 7 19 35 -16 7 1 35 -34 7 a7 35 52
Graders 6 20 15 5 6 17 15 2 6 14 15 -1 6 21 15 6 3] 15 -15 6 72 15 57
Loaders 2 6 6 a 2 9 6 3 2 6 3 2 11 6 5 2 6 -6 2 35 6 29
Scrapers 2 7 5 2 2 4 5 -1 2 5 -3 2 5 5 0 2 5 -5 2 18 5 13
Service Trucks 3 5 3 -3 3 5 3 -3 3 3 -2 3 4 3 -4 3 3 -3 3 20 ] 12
Shovels 2 10 5 5 2 10 5 5 2 5 4 2 7 5 2 2 5 -5 2 36 5 31
Trucks 57| 100 143 | -43 57| 103 143 -40 57 95 143 -48 57 94| 143 -49 57 40 143 -103 57| 432 143 290
Water Carts B 27 18 9 ) 30 18 12 ) 32 18 14 6 3 18 14 b 2 18 -16 6| 123 18 105
West 79 92 82 79 20 20 79 98 1] 79 82 92 79| 372 372
Dozers 15 31 45| -14 15 31 45 -14 15 35 45 -10 15 3 45 -10 15 45 -45 15| 132 45 a7
Drills 4 12| -12 4 12 -12 4 12 -12 4 1 12 -1 4 12 -12 4 1 12 -11
Excavators 6 12 3 -18 6 20 30 -10 6 20 30 -10 6 18 30 -12 3] 30 -30 6 70 30 40
Graders 5 15 13 pL 5 17 13 4 5 15 13 pL 5 18 13 5 5 13 -13 5 65 13 53
Loaders 3 15 9 6 3 13 4 3 11 9 2 3 9 9 0 3 -9 3 48 9 39
Scrapers 2 4 5 -1 2 1 -4 2 4 -1 2 3 -2 2 -5 2 12 5 7
Service Trucks 1 5 3 2 1 5 2 1 5 1 5 2 1 -3 1 20 3 18
Shovels ] 3 a 3 0 3 3 0 2 a 3 3 0 0 0 11 0 11
Trucks 38 50 85 -5 38 88 95 -7 38 91 95 -4 38 a9 95 -6 38 95 -95 38| 358 a5 263
Water Carts 5 27 15 12 5 24 15 9 5 18 15 3 5 3 15 18 5 15 -15 5| 102 15 a7
Total 183 | 201 201 183 | 196 196 183 | 198 198 183 | 188 188 | 183 41 41 183 | 824 824
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Forecasted Cost and People by FY

FY FY-22 FY-23 FY-24 FY-25 FY-26 FY-27
Department Grouped People Cost People Cost People Cost People Cost People Cost People
CHee & 51160 ! 15 $2175 ! 22 s3190 | 25 $3625 ! 18
Maintenance ' $145 | 5 $725 | 414 6380 | 104 8150800 | 75 811310 | 32

g ' $145 | 10 $1450 | 11 §1595 | 8 $1160 | 2
C 45 56,960 160 | $23,200 218 NS31610 i 78 $11,310 19
Total 1 5145 62 58,990 229 533,205 355 551,475 189 527,405 7

Total
Cost People
$2,610 88
54 640 264
$290 32
52,755 523
£10,295 907

FY FY-23 FY-24 FY-25
Crew_Mame People Cost People Cost People Cost
Ancillary Eguip A 3145 | 1 51245 | 2 290
Ancillz o B | 2 s20 | 4  $580
| 3 s435 1 $145
Ancillary Equip D 6 $570
Apprentices 3 §435 5 §725
CAT B HVO 43 56,960 160 923200 | 214 ESTI0E0
CHPPE i ! 1 £143
Lo §145
{ - -
CHEP Planning 2 $580
Total 5 62 58000 229 $33,205 355 551,475

FY-26 FY-27

People Cost People Cost

L4 smaEn 2 D

3 5435 1 5

“ $580 2 0

1 £145 4 0

1 ]

7 1,015 ¢ 2 0

| 78 511,310 19 5

L §145 | $145
189 527,405 71 $10,295

Total
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Forecasted Cost and People by FY
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£1.450
£1.595
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575.255
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260 $37,700
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TNA Performance and Compliance Summary 65K 135K || 32.4%
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WE CONNECT DATA D e
That's our passion, day in and day out.
Our time at HVO has seen us develop automated solutions in.... We also have ongoing work at....
= HST Department = Glencore
* Training reporting platform > TNA in progress = Mt Owen / Glendell - HST Department
= Weekly HST report = UWJC - HST Department
= Monthly HST report = Ravensworth (scoping now)
* Quarterly HST report = Yancoal
= Controlled Document interactive tool = Moolarben — HST Department
= TVL (Safety Interaction) Allocation Tool + reporting = We have developed an in-house Teams to
» CMO Data Quality Assessment tool (TBC) Power Bl Report.

= Safety reporting platform

= Health reporting platform
= HR Department

= Attendance Management (workforce) reporting
= Business Improvement Department

= Self Fuelling project reporting

Our Value: we provide common sense but
reliable data solutions that are easy to use and
make sense to the end users.

We can also develop in Power Automate with
Power Apps capability being added internally in
the near future.

HUNTER VALLEY OPERATIONS



65
> Remember this?

if You can't
Measure It,

YEM can't
(mprove [t

AllLa e Thoraton, Lovil ksl

With the tools that sites are developing within the
PowerBi space, the measuring part just got easier.

HUNTER VALLEY OPERATIONS
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@ Coal Services




@ Coal Services

Maintenance of Competence App

New App Demonstration



@ Coal Services




Coal Services

Conclusion

Survey to be sent out following
these workshops

General feedback and questions




@ Coal Services
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